00;00;03;29 - 00;00;29;11

Series Intro/Outro

Welcome to Career IQ, a podcast series focused on helping students
navigate the beginning and early stages of their business careers.
Your host, John Quinn, is a senior lecturer and director of the
Consumer Packaged Goods in Motion Program at the Fisher College of
Business at the Ohio State University. In each episode, we dive into a
topic facing young professionals and today's ever changing business
environment.

00;00;29;22 - 00;00;39;08

Series Intro/Outro

While John may not be an expert in all those areas, his academic and
corporate partner guests certainly are. That being said, let's dive
into our topic for today and meet this episode's guest.

00;00;41;08 — 00;00;58;24

Jon Quinn

The cause of the pandemic may be long over, but many of its remnants
remain with us. Like to one degree or another, virtual work. The
current generation of college students logged a lot of hours on Zoom
or teams and watched their parents do likewise and as a result have
formed expectations and visions of what their professional life may
look like.

00;00;59;20 - 00;01;16;22

Jon Quinn

But how realistic are those dreams and visions? It's hard to predict
which way the pendulum is going to swing next. I work a lot with
Amazon and many of my counterparts there are now required to be in the
office a couple of days a week. And in a headline right out of the
irony times, Zoom is forcing employees to come back to the office.

00;01;17;11 - 00;01;45,;09

Jon Quinn

But on the other hand, high profile companies like Progressive
Insurance headquartered here in Ohio are selling off some of their
office real estate. It's a, quote, work of working arrangements out
there, and it's hard to make sense of it all. That's why our guests
today are two experts in this area, Larry ING's, clinical professor at
the Fisher College of Business here at the Ohio State University, and
Ola Snow, chief human resource officer at Cardinal Health, a Fortune
50 company headquartered in nearby Dublin, Ohio.

00;01;45;23 - 00;01;55;25

Jon Quinn

They will provide some guidance on how to be successful in this bold,
new, ever changing working world. Welcome, all. Before we dig into
these topics, please tell us a little bit about yourself and Cardinal
Health.



00;01;56;23 - 00;02;23;09

Ola Snow

Thanks, John, for having me here. Looking forward to the discussion
and being with an old colleague, Larry. Also, I am the official title
S.R.0. of Cardinal Health here in Dublin, Ohio. I an international
health care company, products, services, distribution. And we
distribute and manufacture both medical products and pharmaceutical
products that go across the globe.

00;02;24;01 — 00;02;24;19
Jon Quinn
Great, Larry.

00;02;25;02 - 00;02;40;08

Larry Inks

And I am a clinical professor of management in Human resources, Larry
King's and been here 19 years. It's hard to believe it's been that
long. But prior to that, I was an industry working in talent
management at Cardinal Health and prior to that Allied Signal and
PepsiCo.

00;02;40;26 — 00;02;48;18

Jon Quinn

So let's start off talking about Cardinal's approach to the workplace
and how your company's post-pandemic work life journey. What's been
like?

00;02;49;04 - 00;03;13;20

Ola Snow

Well, if you go back to the pandemic, we had about half of our
workforce that went to work every day as an essential worker. They
were manufacturing, pick, packing, shipping, those pharmaceuticals and
medical products that we talked about earlier. So we coming out of the
pandemic really have three work frames in mind when you think about
it. We have hybrid.

00;03;13;20 - 00;03;27;22

Ola Snow

We have remote work, which we had before the pandemic. And then
obviously we have in office or industry in manufacturing centers. So
we have a blend across the globe, really depending on where you are
and what you do.

00;03;28;07 - 00;03;38;20

Jon Quinn

So I often hear my students say things about they're really looking to
land positions in remote or hybrid work, and they're really kind of
locked into that. How realistic is that?



00;03;39;21 - 00;04;01;05

Ola Snow

Well, I think that organizations are really somewhat struggling with
this. Right. What is the right models for their business and their
customers? But there's a you know, I think hybrid work is going to be
here to stay. And so I think that this is a little bit of a work in
progress both for the workforce as well as for organizations.

00;04;02;01 — 00;04;25;05

Ola Snow

And it really will depend on what the needs of the business are, what
the needs of the customers are, what the needs of the employees are.
So I think it's realistic to say that hybrid and remote is here to
stay. But I do think that we're in a little bit of a tug of war with
the workforce today and trying to figure out what are those important
times that we should be together.

00;04;25;05 - 00;04;50;13

Ola Snow

One of those important times that you can be alone working from
anywhere. So I think it's going to continue to change over the next
several months, several years until and I don't know if that will ever
settle into anything, but I think there'll be there'll be changes. As
I said, I think there's this little bit of a tug of war, but I think
there's, you know, really good reasons when we should be together, and
I'm sure we'll talk about that.

00;04;51;05 - 00;05;17;02

Ola Snow

But also I think sometimes we're probably trying to solve for the
wrong things. I think really what a lot of people really want is
flexibility. And flexibility looks very different post—-pandemic than
it did pre-pandemic as well. So what are we really trying to solve
for? Is it really about having people in the office three days a week?
Because it's Tuesday, Wednesday and Thursday?

00;05;17;19 - 00;05;33;13

Ola Snow

I think people want that flexibility and want to be able to go to the

gym in the middle of the day. They want to be able to take their kids

to a soccer game. So, you know, we've taken approach somewhat to solve
for flexibility and feel like the kind of the rest will come.

00;05;33;22 - 00;05;49;19

Larry Inks

I want to pick up on a point you were making, too, about we're in the
midst of change and I think we're we're learning as we go. Right. I
mean, after the pandemic started, I don't know, six months into it,
people were saying, you're never going to be back in the office. And
then every three or four months, it was, well, more people are going



to be back in the office.

00;05;49;19 - 00;06;10;14

Larry Inks

And I think we're in the midst of change. I'm not sure exactly where
it's going to shake out at. It's really interesting. I will also tell
you, I'm looking at some stats and the stats continue to change. I
looking at Forbes and also some research from the Pew Foundation.
Right now, 2023, about 60% of U.S. workers do not have jobs that can
be done remotely.

00;06;11;06 — 00;06;37;15

Larry Inks

And then right now, it looks like about 28% of U.S. workers are
working a hybrid model, about 12% fully from home, which they estimate
that that could double in by 2025. But I will also tell you, I've been
having large classes of students, you know, 250 students in my classes
and since the pandemic. And I asked them routinely in each semester
how many folks would like to be working 100% remote, hybrid and all
that.

00;06;37;24 - 00;07;01;16

Larry Inks

And the number of people I would I just did it last week, the number
of students that wanted to be working fully remote, you know, out of
250 was like five. I mean, so I think students are picking up on this
idea maybe because they've had some exposure to being isolated and
maybe some loneliness, but they're picking up on this idea that
there's real value in the connections that you get that are easiest to
get when you're in-person.

00;07;01;16 - 00;07;05;13

Larry Inks

And you know, there are, of course, I'm sure, ways to try to make
those connections remotely as well.

00;07;05;14 - 00;07;28;01

Ola Snow

But let me let me I fully agree with you and I will I'm sure we'll
talk about some interns because I got to hear house interns every
year, so I get to hear from them as well. But, you know, I think
what's also interesting is we went during COVID and we were looking at
survival. That's really what it was.

00;07;28;02 - 00;07;58;22

Ola Snow

It was about how do we keep the people who needed to be at work the
safest that we could possibly do? And how do you send everybody else
home to keep them safe as well? And we've got to move from survival to
thriving. And that looks different for organizations. It looks



different. We're workforces. I think we're workforces. And where we
made a mistake, as we talked about all the great things about coming
back to work that benefited the organization, we had to start talking
about what benefits the workforce and the employee.

00;07;59;08 - 00;08;26;11

Ola Snow

Not with a stick of saying you got to come back to work Tuesday,
Wednesday and Thursday, but what's the carrot of what's good for you?
Loneliness is a really big one out there, and we know loneliness has
more. It can have as much or more impact on you than diabetes can. And
so if you think about your workforce strategy, you can't just think
about what's the good things that are happening because you can have
your workforce for the business, you and your customers.

00;08;26;11 - 00;08;33;21

Ola Snow

You've also got to think about and employees have to start thinking
about what's good for me to come back to the office as well.

00;08;34;00 — 00;08;53;14

Larry Inks

I think there is a mental health issue here too, that we're going to
be continuing to see. I mean, you see reporting of mental health
issues. You know, for boomers, their actual reporting is last. But
then you get to Gen X, it's reporting more. And I think you talk about
loneliness and isolation. And when you're working from home, you're
isolated and are you necessarily lonely?

00;08;53;14 - 00;09;06;17

Larry Inks

Maybe you can be back in in, in the office and still feel lonely. You
know, so part of it is how do you regain some of those connections
that you might have lost when you were working remotely for a year or
two, you know? Well, that's.

00;09;00;17 - 00;09;29;11

Jon Quinn

A good point there. But kind of brings me my next question is, so what
advice would you give students? So I always tell my students the
importance of creating relationships and networking within the
company, working cross—functionally if they find themselves in remote
or some sort of version of hybrid, how what is your advice? How do
they go about building those relationships and feeling part of the
company and and being able to work effectively?

00;09;29;18 - 00;09;30;29
Jon Quinn
Cross—functionally within teams?



00;09;32;02 - 00;09;53;05

Ola Snow

Well, I'll start off and first say that I think it's important to
engage in that company culture and you can do that absolutely in a
hybrid or even a remote workforce. And, you know, I tell I've got two
students that live in, well, part time in my house when they're home
and they're starting to think about post-graduate and what they're
going to do in life.

00;09;53;05 - 00;10;19;08

Ola Snow

And I you know, I always tell them, you know, work and looking for
work is almost like how you selected a college, right? You got to be a
place where you can thrive and where that you can do well and you can
learn and work is still learning by any means. But first of all, you
got to engage in that company culture and you've got to, as you're
looking for that work, make sure that you're choosing an environment
where you can thrive.

00;10;19;09 - 00;10;47;04

Ola Snow

I think that's really important to do. There's lots of ways to get
involved in organizations and an organizational culture, but making
sure that that culture matches up with your own values is, I think,
really important. You know, we call them moments that matter. Find
those moments that matter that where you can build a relationship with
your coworker, where you can build a relationship with your manager.

00;10;47;04 - 00;11;11;24

Ola Snow

Again, much like a university setting, having those relationships in
person with your professors, with your colleagues, with your fellow

students. So finding those moments to connect as a team I think are

really important. We just know I don't have any data on this, Larry,
but we just know that we can solve issues faster and better together
in person sometimes than you can alone.

00;11;11;29 - 00;11;36;26

Ola Snow

And even remote workforces like sales organizations have always
historically come together to be with their customers to solve
customer issues. So we just innately know that being together at times
is is great. And, you know, then the third thing I would say is, is
driving your career, making sure that you are steering that career.
Companies are not going to steer that career for you alone.

00;11;37;00 - 00;12;00;05

Ola Snow

It's a joint partnership between joining that as well. So raise your
hand, be volun told in some cases. You know, I truly believe I got



here not from the jobs that I had, but from the other opportunities
that I had to grow, get access to leadership. Right. Show your
potential that you have. And sometimes you got to show up in person to
do that.

00;12;00;05 - 00;12;18;22

Ola Snow

So even if you're fully remote and your team's having a meeting, see
if you can come in and participate in person, those things are good
for you. It's good to be seen. It's good to build relationships, it's
good to show your values. And that doesn't always have to be done in
person. But take advantage and make sure you're driving that career.

00;12;18;24 - 00;12;35;24

Larry Inks

Yeah, I totally agree. You know, I tell my students pretty much what
you tell them, John, even if they're going to be working, if they're
working a hybrid or remote or whatever it is, take the first couple of
weeks and be in the office pretty much all the time, get acclimated to
the culture, meet the people that are coming in the three days a week,
meet the people coming in two days a week.

00;12;36;05 - 00;12;56;18

Larry Inks

You want to feel like you are making some connections there. And I
totally steal moments that matter from all. But I always give you
credit because that's the idea of social capital. You know, you think
about human capital is what each one of us bring to the party. Social
capital is what happens when we're together, right? I mean, so you
think about team effectiveness or innovation or things like that.

00;12;56;18 — 00;13;00;20

Larry Inks

And and there are some places where social capital really drives a
tremendous amount of value.

00;13;00;26 — 00;13;01;14
Jon Quinn
Absolutely.

00;13;01;14 - 00;13;19;05

Larry Inks

You know, so what I say is for organizations, they need to be
thoughtful before they really kind of redesign work. What is the
social capital that drives value within your organization and how do
you make sure that you don't lose it? And if you can use technology
that's great. But know what that social capital is at the individual
level.

00;13;19;13 - 00;13;34;28



Larry Inks

I love what you're saying. Well, I totally agree. It's being
purposeful and intentional about your development, and it might
require more purposeful action than it did even five years ago or
three years ago, because you have to make some things happen that
might not ordinarily happen.

00;13;34;28 - 00;13;54;24

Ola Snow

You know, I had a someone tell me about a year ago, like, don't make
me come in because it's Tuesday, because the worst thing ever is that
I come in on Tuesday and I sit on Zoom every day in an office like
that's don't let's not do that. Right. So we we kind of take that
tired tagline and we say we're not going to come in just because it's
Tuesday.

00;13;55;03 - 00;14;22;02

Ola Snow

But I think also as organizations and as managers is you got to set
the right expectations to, you know, what my team did two years ago is
not what my team is doing now. I do one on ones now in person. I feel
that connection. And this isn't just being an extrovert or an
introvert, right? I want to be able to look across the table and build
that relationship and have a different kind of discussion that you can
have sometimes on Zoom.

00;14;22;02 - 00;14;46;27

Ola Snow

And I have a remote team, sometimes, so not all of that can be done in
person, but when we can, we meet together as a team. My team often
shows up at our operating committee, which is our topic. Executives
are our our executive committee and our and our business unit leaders.
If we're going to be presenting in front of the operating committee,
you're going to be in person because those are the relationships and
the times that will matter.

00;14;46;27 - 00;15;07;10

Ola Snow

Where you can look across from an executive, it just feels different
in that. So I think setting the right expectations, but again, going
back as a even a manager and saying what's right for the business,
what's right for the employee and what's right for the customer, you
got to keep those three things in mind. Mm hmm.

00;15;07;23 - 00;15;27;17

Jon Quinn

I love the term you use social capital. And in all those you mentioned
being there for those important presentations and those meetings in
person is really important. But sometimes that informal check in when
you just swing by somebody office and say hello and have a



conversation about something, something might be on your mind
regarding a specific project or whatever.

00;15;29;02 - 00;15;38;23

Jon Quinn

How do you recommend employees who are working remotely or in a hybrid
situation? How do they kind of simulate that sort of informal
interaction?

00;15;39;15 - 00;16;04;14

Ola Snow

Well, I think you have to schedule it, unfortunately. Right? It's not
going to happen. You know, I think all of us grew up in in in a in a
time where you had discussions and after the meeting was over and
you're walking out in the hallway, you run into somebody at the
cafeteria. I can't tell you how many meetings I got invited to because
I ran into somebody at the cafeteria grabbing lunch.

00;16;04;26 - 00;16;37;19

Ola Snow

So you have to create those. And companies are doing that right.
They're creating those social hours. They're creating some of those
times. They're putting some time in between meetings so that people
can have those conversations. After the meetings, we we had a period
of time where we didn't have any meetings on Wednesday so that some of
that more informal communication could happen or that you could talk
about a customer or go to a yoga class during the pandemic, quite
frankly.

00;16;37;19 - 00;17;00;28

Ola Snow

So you've got to be much more intentional and deliberate, like you
said, John. But it is more difficult, right? It is. It is more
difficult. And there are going to be tradeoffs on that because
sometimes you just can't schedule some of those informal and really
rich conversations that just happen by running in to someone. So
you've got to be intentional and that goes back to driving your
career.

00;17;01;05 - 00;17;21;12

Ola Snow

Networking is more important than than ever. And and you're going to
have to put some some more time. What I worry about in that
environment, though, is, you know, I worked from home for a good
period of time during the pandemic. And, you know, I would find myself
at 8:00 at night and my husband would come in and be like, You want to
eat, right?

00;17;21;12 - 00;17;47;12
0la Snow



Like, yeah, So there's a trade off, right? When do you turn it off?
And so I think we're finding not only isolation but actually more
burnout from people who are actually working remotely. So I'm not
against a remote workforce whatsoever when we we've always had them.
But but you've got to be that intentional. Both, I think not only
about the work but the boundaries that we are setting up as well.

00;17;47;19 - 00;17;59;08

Ola Snow

And those boundaries just disappeared during the pandemic because we
were all in crisis. So you got to be really thoughtful about setting
those boundaries up for yourself too, as well as your workforce.

00;17;59;08 - 00;18;19;06

Larry Inks

Kind of is interesting. One of the other statistics I saw was people
working remotely. About 69% of them report digital burnout or burnout
from digital communications tools. I use the term are you are you
zoomed out? We can just talk on the phone if you're zoomed out. Yeah.
You know, the other thing that's really interesting, I think, is the
role of culture going forward.

00;18;19;06 - 00;18;32;21

Larry Inks

Culture. Cardinal Health has a great culture, right? Organizations
that have great cultures, that serves as a significant part of a total
rewards package. If you think about it's one of the things that that
bind us here is bring us and it helps us feel a sense of belonging.
We're social creatures.

00;18;34;27 - 00;18;57;07

Larry Inks

One concern I've got is, you know, how do you maintain that culture?
How do you maintain that as as something that's really valued? Because
my concern would be that you could have some of your top talent. If
they start losing connection with that culture, they gradually turn
from top talent into contract employees and then somebody else comes
by and says, We'll pay you 15% more to do the same thing from your
house, you know?

00;18;57;,07 - 00;19;09;09

Larry Inks

So that's a challenge for for for Ola and folks like that are the two
leading major H.R. organizations. Leading major organizations. How do
you think about culture? What does culture look like in the in the
2020s? You know.

00;19;09;17 - 00;19;30;12
Jon Quinn
I think that point about intentionality and I think like for a young



person starting off in their career, it'd be very easy for their
supervisor to be caught up in other things sometimes that junior
person might have to force the issue a little bit and make sure
they're getting that face time with a supervisor, with cross-
functional peers. And sometimes, you know, you might be working
hybrid.

00;19;30;12 - 00;19;40;15

Jon Quinn

I might be working hybrid, but we might be living five or six miles
away from each other. Neither one of us are going in the office. Let's
grab coffee 8:00 in the morning and have that face to face. Doesn't
necessarily have to be in the office.

00;19;41;00 - 00;20;03;26

Ola Snow

Yeah, and what Larry said about culture and is top of mind, I think
for a lot of executives in Seattle. ROSE And to that point, how do you
create those moments that matter And you know at Cardinal we don't say
that moments just matter happen in our Dublin corporate offices right
A moment that matters is a huddle on a distribution or a manufacturing
floor.

00;20;04;02 - 00;20;31;29

Ola Snow

It's a sales meeting. But where is that? That you can come together
and and build those relationships? We just know that human connection
is so important and that culture of the organization really is the
norms and behaviors and everything that is really about that
organization. And, you know, I don't know, 15 years ago, I never had a
question about culture That's all you talk about right now is, you
know, there's not a candidate.

00;20;32;25 - 00;21;05;20

Ola Snow

I spent 2 hours talking to a CFO candid about culture because people
want to go where they can thrive, where they can belong, where they
can feel like their work makes a difference. So it goes back to that
intentionality of making sure that your doing things throughout. You
know, we've always had a workforce around the globe, so that's not a
new thing for us because we'd like to believe that our culture in
Wheeling, West Virginia is the same that it is in Dublin, Ireland,
quite frankly.

00;21;05;20 - 00;21;24;26

Ola Snow

So you've got to make sure that you're communicating your values,
communicating your strategies, your talent management strategies, what
you believe and understanding that that mission and that vision of the
organization, again, is what's driving us forward. But it certainly



has changed since post-pandemic.

00;21;24;26 - 00;21,;25;15
Larry Inks
Oh, absolutely.

00;21;25;15 - 00;21;26;05
Ola Snow
Absolutely.

00;21;26;06 - 00;21;54;13

Larry Inks

You know, one of the thing you're talking about for folks that are
getting into the workforce, the, you know, leadership skills and
management skills are going to be changing or are changing. Right. So
you think about people now that are getting out and they're an
individual contributor roles. And then as they start taking on
management roles, they start having people reporting to them, they're
going to have to be thinking about, you know, what does team
effectiveness look like when I've got a ten person team, five of whom
are in or, you know, every day, three of them are in two days a week
and two are in three days a week.

00;21;54;26 - 00;22;11;08

Larry Inks

You know, so the chatter so, you know, we talk about being purposeful
and intentional. It's not just in the job and getting acclimated, but
as you continue to advance, it's being purposeful about building
those, I think, pretty complex skills that are going to be required to
lead in the 21st century.

00;22;11;08 - 00;22;31;22

Jon Quinn

Well, well, speaking about them building those skills and, you know,
my I was going to take the conversation a slightly different direction
about maintaining professionalism in like a remote slash hybrid. What
recommendations would you give for graduating seniors, people early in
their careers about how to conduct themselves in like a remote or
hybrid type of environment?

00;22;32;06 - 00;22;39;11

Ola Snow

Oh, it's a good question because I did show up in my pajamas for a
good ten months of the pandemic. If I'm going to be, or at least from
your.

00;22;39;11 - 00;22;40;09
Larry Inks
You know, your Yoda, that's.



00;22;40;19 - 00;23;00;25

Ola Snow

You know, I did I will have to tell you, I had on a dress shirt one
day and pajama bottoms, and I walked to the mailbox and my husband was
driving and he was like, Oh, that is not a good look in the
neighborhood for you. So. So I have been guilty of of that for sure. I
think you have to show up like you would show up in in the office
somewhat.

00;23;00;25 - 00;23;18;12

Ola Snow

Now, we have a pretty casual dress code. We're kind of in that dress
appropriate or dress for your day, but still show up. Don't look like
you just rolled out of bed, you know, all of those. And then make sure
that you are contributing camera on like that.

00;23;18;13 - 00;23;19;15
Jon Quinn
Don't have meeting from your.

00;23;19;15 - 00;23;51;03

Ola Snow

Boss, don't have a meeting from your bad camera on and be engaged all
the time. All the time and and contribute I mean you are there. I mean
the fact of the matter is, is I think when everyone is on Zoom and
when you know in our distributed workforce, there was some aha's for
us as an organization because before Zoom, we were just on a polycom
with voices that were remote or working from their homes, and it was
hard to get in.

00;23;51;03 - 00;24;15;12

Ola Snow

And they felt like it was a double centric culture, is what we would

say. So, you know, put everybody on a zoom. Can we all look like the

Brady Bunch? You're all on an equal field. So for us, that was a big

aha for us. So you will see our team engage people on Zoom much more

than I did before the pandemic because they know what it's like to be
on the other side of it.

00;24;15;12 - 00;24;29;06

Ola Snow

So I think there are some good things that happen from that too. But
making sure that you're acting as if you're in the room is is, I
think, kind of good advice for for for people out there in that
environment.

00;24;29;06 — 00;24;54;04

Larry Inks

Absolutely Be video and muted don't be doing processing right You know
you wouldn't be doing that if you're in a meeting clear of



distractions. Yeah no absolutely You know and and especially you know
if if you are working in a place where, jeez, a lot of people are
video muted be the one that video unmute right I mean because you want
to make a presence you want to I tell my students you want the room to
feel different when you walk into it.

00;24;54;15 - 00;25;10;02

Larry Inks

Right? And I think that's true for a Zoom or a teams meeting as well.
You know, the other thing is just casual communication. I get on my
students about this, but I will whenever I send an email out, there's
always a greeting, right, to say, you know, good afternoon, and
there's the body of it. And I say, Take care, Dr. Ring's right.

00;25;10;12 - 00;25;35;20

Larry Inks

And everyone's well, I think students confuse emails with texts, you
know, and it's very casual. So I'd say we have to maintain the
professionalism and don't let the slippery slope of informality cause
you to be unprofessional, you know? But I would totally agree with you
being act the same way that you would act if you were in person in the
meeting, be engaged and make a difference.

00;25;35;20 - 00;25;53;14

Jon Quinn

You know, Gen Z might not understand this term, but email is basically
a memorandum. Yeah, it's a memo. It's official communication. Right.
And don't let your guard down. Keep your professionalism in email. You
can be a little less formal, maybe in Slack or instant messaging or
text, but like when you're sent an email that's formal communication.

00;25;53;14 - 00;25;54;03
Ola Snow
So you better be.

00;25;54;03 - 00;25;57;01

Jon Quinn

Careful where you put in Slack, though, because people have lost their
jobs over that, too.

00;25;57;07 - 00;26;18;19

Ola Snow

Well, you both said something earlier and it made me jogged a memory
that I'll bring up around communication. So I am an avid texter, so my
team texts me if they need me, they know that's the first place that
I'm going to look because my, my, my phone is usually on silent
because you don't want a bunch of phones going off in meetings.

00;26;19;03 - 00;26;35;04
Ola Snow



But I always ask, Do you mean a call? You do. We need to meet in
person? So I try to do as little formal communication, not formal
communication, but we're not solving problems on text. Right. Get a
hold of me and I'll say, Do you need me to call you or do I want to
come to you, me to come to your office or vice versa.

00;26;35;04 - 00;27;02;09

Ola Snow

So let people kind of choose and meet them where they are too. But I
think make giving people even if you're leaving that five miles away
and never go in the office, you know, think about how you can show up
and meet them for coffee. Those personal interactions, they count.
They do. We built our careers on relationships. And so even if you're
in a hybrid situation or a totally remote, you got to find ways to
build those relationships.

00;27;02;09 - 00;27;04;23
Ola Snow
I don't think that's going to go away, certainly.

00;27;05;10 - 00;27;06;14
Larry Inks
If it's human nature.

00;27;06;14 - 00;27;06;27
0la Snow
Exactly.

00;27;07;04 - 00;27;26;24

Larry Inks

And if you're familiar with the Gallup Q 12 and it all is, it's an
engagement index. It consists of 12 items. And basically, you know,
the composite, the average crushes 12 items gives you a sense for a
person's level of engagement. One of the items is and they're all in a
strongly disagree two strongly agree scale. I have a best friend at
work.

00;27;26;27 - 00;27;33;09

Larry Inks

Yep and that's the item. The single item that correlates most globally
with engagement because we're social creatures.

00;27;33;09 - 00;27;56;06

Ola Snow

And now retention attention, Larry, because now Gallup has gone back
to look post post pandemic. And if you have a best friend at work,
you're 50% less likely to leave an organization if you have to, 87%.
So those personal relationships are more important forever. And quite
frankly, for our organization, we want those personal connections
because we don't want you to leave.



00;27;56;06 — 00;28;08;12

Ola Snow

Right. And so engagement and retention just have those human
connections at work. And I always didn't like that question. Honestly,
I love that question.

00;28;09;25 - 00;28;29;26

Larry Inks

It looks a little it's it looks a lot, you know, when you think about
advice for folks getting into the workforce, too, I don't know if this
would be a thing or not, but it's popped in my head, so I wanted to
mention it. That is to the extent that people have felt kind of
isolated and alone and they don't have those connections when they get
out and they they're not sure how to do something and they're afraid
to ask.

00;28;30;00 — 00;28;46;06

Larry Inks

Don't be afraid to ask. Reach out to people. You know, I don't know if
in the past couple of years maybe has caused people to to feel
reluctant to do that. But, you know, I talk a lot in my class. I don't
talk a lot about my class, but I talk some of my class at one point
about imposter syndrome.

00;28;46;06 — 00;29;04;10

Larry Inks

You know, everybody feels they're in the wrong, too. Everybody feels
like they made a mistake, you know, And that tells me that you're in
the right job. But if you've got questions, don't feel like you have
to go it alone. You know, even if in the past we've been kind of
isolated from one another, reach out and ask somebody for, yeah, we're
there for each other.

00;29;04;21 - 00;29,;05;05
Larry Inks
You know.

00;29;05;19 - 00;29;15;22

Ola Snow

You talk about imposter syndrome, right? There's been many a days that
I've driven to work. I've been with the company for 22 years, but
today's the day they're going to find out I'm a dummy. All right.

00;29;16;00 - 00;29;16;29
Jon Quinn
So today.

00;29;16;29 - 00;29;26;13
Larry Inks



But everybody feels it right now. That's great. And here's all the
snow. And she's an incredibly successful executive, you know, So take
solace for those of you who are listening.

00;29;26;13 - 00;29;27;006
Ola Snow
That's all right.

00;29;28;06 - 00;29;41;10

Jon Quinn

So I'm not asking you to look into a crystal ball, but where do you
see the future of remote and hybrid work? And it's going to be a lot
of variation in that. But where do you see this going in the next few
years?

00;29;42;24 - 00;30;05;25

Ola Snow

You know, honestly, I think that the hybrid model will be here for
years to come and I think remote will be there too. I just Larry
talked about those statistics earlier. And the remote, fully remote is
getting smaller and people are transitioning more to a hybrid work.
Many of them I think now because they want to come back to the office.

00;30;06;25 — 00;30;28;06

Ola Snow

I know our interns and our younger generation do want to come back
when they want to come back for those moments that matter. But I also
think that organizations are going to be forced to look at if a
position is fully remote, why does that need to be in Columbus, Ohio?
Absolutely right. And that's not a that's not a stack.

00;30;28;09 - 00;30;51;12

Ola Snow

Right. That's not a threat. No. But when you look at a global
organization and the global economy, why is that position going to be
in the United States? Why can't it be in India or Manila or Europe or
somewhere else if they really don't need to ever be in an office
situation? And so I'm not saying that's going to be that's going to
happen.

00;30;51;12 - 00;31;07;03

Ola Snow

But I do think there are going to be organizations as as organizations
are pressured on cost and and they're going to look at their
workforce. And and I'll tell you, I think that's that's that's
something that that will kind of come next if it's not already here
for certainly.

00;31;07;04 - 00;31;24;16
Larry Inks



Agree totally agree. You know on the individual side, a lot of it
comes down to do we think that the that human nature is going to be
gradually changing right. If you think about do are we going to be
losing? Can I this is a larger issue than just, you know, this. But do
we are we continuing to lose connections with one another?

00;31;24;16 — 00;31;25;17
Larry Inks
You know, and part go.

00;31;25;19 - 00;31;26;21
Jon Quinn
Bowling alone if you.

00;31;27;01 - 00;31;45;24

Larry Inks

Well yeah or you know engagement and social media and you're on your
phone all the time and you're not talking with the people around you.
And to the extent that you know, we we don't feel like it's that
important to have a best friend at work, you know? I mean, so but I'm
I feel like human nature is pretty, pretty firm, pretty consistent, I
think.

00;31;46;02 - 00;32;09;19

Larry Inks

Yeah, I totally agree with all I think you're going to see hybrid
work. You see some remote work. But I think people fundamentally
desire to be part of a collective, to be part of a group. They, you
know, there's there's value in having best friends at work. And again,
based on my students, you know, semester by semester, the number of
them that are saying I'd like to work remotely is dropping
drastically.

00;32;10;10 - 00;32;33;17

Ola Snow

I'm going to go back to this flexibility piece that I talked about
earlier because, you know, I think that's really what people want is
this flexibility. And I will tell you, like I have worked for this
great organization for 22 years, but I didn't feel like I could leave
before, you know, before 5:00. That was probably more internal than
external.

00;32;33;17 - 00;32;53;17

Ola Snow

There's if I have a 5:00 meeting, I would never I don't take that from
the office anymore. I just take it from home. Right. And I am pretty
fluid. I'm kind of coming and going in the office and, you know, I
work in the office four days a week because that is what works for me.
That is where I get the most stuff done.



00;32;54;06 - 00;33;21;01

Ola Snow

I sit on the row with my boss and my peers and I mean, there's not a
day that goes by that I don't stick my head in one of theirs and said,
Let me ask you one question. I don't want to schedule a 30 minute Zoom
call with yet, for example. But it is that that fluidity. And, you
know, when I and I think most women who started their careers 30
something years ago, you know, I didn't feel like I could go to my
kid's soccer game.

00;33;21;01 - 00;33;44;14

Ola Snow

I didn't feel like I could pick my kid off the bus. And we should.
Right. And I think it's women like me and executives like me that are
going to support this flexibility because go to your kid's soccer game
and then, you know, pick up your laptop at 8:00. I mean, we know that
shouldn't matter where sometimes you work or when you work.

00;33;44;14 - 00;33;59;03

Ola Snow

It just are you getting that job done? Are you meeting your goals and
your performance goals? And so we're so focus on the old days that my
father said, be in the office before your boss and don't leave until

they leave her.

00;33;59;03 - 00;34;00;25
Jon Quinn
That's their advice when you start my career.

00;34;00;25 - 00;34;26;18

Ola Snow

Exactly. We heard that and we were conditioned to understanding that
your value is based on how long you were in that office that I think
is gone. And I love, thankfully, and I think this workforce has helped
us kind of realize that. But I think that's still kind of the tug of
war that you that you see going on in some sectors of get your back to
the office or we're going to fire you.

00;34;26;18 - 00;34;31,;00
Ola Snow
And I just I think that's a recipe for disaster. You know.

00;34;31;00 - 00;34;50;07

Larry Inks

And, you know, one last thing for me, anyway, is just the
intentionality. I want to come back to that because I think sometimes
people look at other people, they feel peer pressure, whatever it is.
My friends are working remotely. If if you want to be working
remotely, that's great. If you want to be hybrid, that's great. If you
want to be in the office five days a week and your friends think



that's bizarre, that's your call, right?

00;34;50;07 - 00;34;58;26

Larry Inks

You want to be thoughtful and intentional and be true to yourself in
all the decisions that you make and, you know, feel good about the
world around you.

00;34;59;15 - 00;35;07;19

Jon Quinn

All. The Cardinal Health has a pretty robust internship program, and
I'm sure a lot of your opinions and things you've talked about today
has been informed by that. But what are you hearing from your interns?

00;35;08;21 - 00;35;32;12

Ola Snow

Like we are hiring interns for the summer. So are you. I wish you
students go a little plug for Cardinal Health there. That's right. And
we start off with canonization. You know what I've learned from them?
And we do an executive series where all of our executive committee
members and beyond that spend time with our interns. And they, you
know, they talk about their careers.

00;35;32;12 - 00;35;55;22

Ola Snow

And I kind of do the opposite thing. I use it as what I call part of
our listening strategy. So we have a very robust strategy and that
series of surveys pulses, but focus groups indeed. So I just I have a
focus group and I just really listen to what their experience has been
over that past six, eight, nine, ten weeks.

00;35;55;22 - 00;36;15;08

Ola Snow

And I try to go towards the end of it. So that I can really understand
what they believe about our culture. Here's what they're telling us
first and foremost, exactly what Larry said. They want to be in the
office when it's important to be in the office, and they want their
managers to be in their office, in the office with them.

00;36;15;08 - 00;36;41;12

Ola Snow

And that is really dependent because the you know, that that
generation with kind of school age children's has been the one that
probably have been wanting to work from home more than anything.
Right. And at least in my experience. So they want their managers in
the office to help mentor them, but they want to be able to come and
go in that hybrid environment where it works for them.

00;36;41;24 - 00;37;05;08
0la Snow



I think they they also they want to talk about their mental health and
they want to go where they can talk about their mental health. So this
idea of doing good in the world and that they're working for an
organization that is doing good and that aligns with their values and
that you're not afraid to be who you are.

00;37;05;08 - 00;37;34;15

Ola Snow

And that goes for both diversity, equity and inclusion, but also this
sense of of belonging and being able to what we say it's okay to not
be okay. So I think they're a really smart generation that has been
through a lot from, you know, many of them being in high school and
they missed their proms and so they missed a lot of life experiences
that they will never get back.

00;37;34;15 - 00;37;52;25

Ola Snow

Right. Some of them just drove through and got their diplomas from
high school. So they see the importance of those relationships. But
again, they don't want to be regimented to say you have to be here
when because that's just the way it's always been. So they're good to
push the status quo, and I think that's good for us.

00;37;52;25 - 00;38;16;15

Ola Snow

I think we'll be better organizations if we listen to these interns
and this next generation of of of young adults coming out of the work
or coming out of school into the workforce. But they are strong
opinion. They have strong opinions and not afraid to to tell you what
they think, which is a really good thing. But culture is important.

00;38;16;15 - 00;38;27;26

Ola Snow

Mentoring is important, mental health is important. And and the
ability to to speak up. And so those are some of the things that we've
heard from them.

00;38;29;06 - 00;38;42;006

Jon Quinn

So if we're got to leave our listeners for one last piece of advice
regarding entering the workforce and potentially entering into some
sort of remote class hybrid environment, what would that advice be?

00;38;42;06 — 00;39;05;18

Ola Snow

You know, I would say, first of all, find a place where you belong. So
I've said that a couple of times, have found a culture and an
organization that meets your professional growth, your and your
personal growth, but also making sure that you understand this is
still somewhat of an experiment that we said right, and that you have



to kind of ebb and flow.

00;39;05;18 - 00;39;29;28

Ola Snow

And so if you have you know, if you kind of are on three days a week,
but there's a really important meeting coming up, I go in four days a
week like you, you ebb and flow, too. So I think it's I think it's a
partnership. I think this workforce and and how we settle out, which I
think will take several years, is a little bit of an experiment and a
little bit of a workforce.

00;39;29;28 - 00;39;54;27

Ola Snow

But you know show up on your career. You know as always, volunteer,
get involved really find that best friend at work. But being able to
make have great performance and make contributions will help you both
personally and professionally. And so those are just a few things that
come to mind.

00;39;55;08 - 00;40;16;01

Larry Inks

And I tell students a lot, too, to think about not just compensation,
but when you're thinking about where you want to be working, think
about industries that interest you. Think about businesses that
interest you, that you identify with that resonate with you. Because I
believe any way that when you're in those kinds of situations, you're
more likely to want to learn about the business, you're more likely to
be engaged.

00;40;16;01 - 00;40;32;03

Larry Inks

I want to I want to understand how we make these tractors. I want to
know who our customers are and our competitors and how we make money
and how we lose money. I think that's just good advice in general, you
know, so it ties back with the culture as well. I think it's even more
important now because it can be more challenging to get engaged.

00;40;32;,06 — 00;40;49;27

Larry Inks

So I would say everything that was said and, you know, think about
where you want to be. Think about where not only you will have
strengths and your competencies will be manifested, but also where
you've got some passion, you know, where you where you're looking
forward to getting up in the morning and then getting engaged with
other people in that organization.

00;40;51;14 - 00;41;05;01

Jon Quinn

Well, I'd like to thank our guest today. All of us know from Cardinal
Health and Larry Engstrom, the Fisher College of Business. I and I'm



sure our audience greatly appreciate you both taking the time out to
share your wisdom about this ever changing workplace and the semi
virtual world of work. Thanks, guys.

00;41;05;02 - 00;41;06;09
Larry Inks
Great to be here. Thank you.

00;41;06;21 - 00;41;,07;006
Ola Snow
Thanks, John.

00;41;07;26 — 00;41;27;21

Series Intro/Outro

Please check the Web page for additional related links and the
resources on this topic. Career IQ is brought to you by the Fisher
College of Business at the Ohio State University. We like to thank our
production crew, including our producer Doug Caraway, for making this
possible in the Office of Career Management dedicated to supporting
our business school students in the launch of their careers.

00;41;28;00 - 00;41;37;18
Series Intro/Outro
See you next time at Career IQ.



