
00;00;04;20 - 00;00;23;22
Intro/Outro
Welcome to career EQ, a podcast series focused on helping students 
navigate the beginning and early stages of their business careers. 
Your host, Jon Quinn, is a senior lecturer and director of the CPG 
Immersion Program at the Fisher College of Business at The Ohio State 
University.

00;00;23;24 - 00;00;41;08
Intro/Outro
In each episode, we dive into a topic facing young professionals in 
today's ever changing business environment. While Jon may not be an 
expert in all of these areas, but his academic and corporate partner 
guests certainly are. That being said, let's dive into our topic for 
today and meet this episode's guests.

00;00;41;10 - 00;00;59;01
Jon Quinn
I'm a big fan of Malcolm Gladwell. Read every single one of his books. 
Which reminds me, it's about three years since his last one, so he's 
overdue. His last book was the Bomber Mafia, where an Ohio State alum, 
Curtis LeMay, was a central character. That one was of particular 
interest to me because my father served under LeMay in the Air Force.

00;00;59;04 - 00;01;25;03
Jon Quinn
I also listened to every episode of the first several seasons of his 
Revisionist History podcast. But two pieces of his work left the 
biggest impression on me, his books, Outliers and The Tipping Point, 
both of which I believe should be mandatory reading for either high 
school or college. Outliers will make you think differently about 
success, and a couple chapters address the importance of mentorship 
and how it can enable success, which is our topic of today's episode.

00;01;25;05 - 00;01;43;20
Jon Quinn
Today we'll dive into how mentorship can impact one's career success, 
how to identify and work with your mentor, and how it played a key 
role in the careers of my guests today, two young professionals that 
are well on their way to achieving career success. For those listeners 
that have not heard the previous episodes where we've had a couple of 
guests from Cardinal Health.,

00;01;43;22 - 00;02;02;09
Jon Quinn
they are a fortune 15, not 500, not 50, but fortune 15 company 
headquartered here in Dublin, Ohio, just outside of Columbus, a short 
drive from Ohio State's main campus. In short, Cardinal is a 
distributor of pharmaceutical products and manufacturer and 
distributor of medical supplies and products.



00;02;02;11 - 00;02;08;22
Shideh Javan
Hi everybody. I'm Shideh. I lead marketing at Cardinal Health, 
specifically our at home solutions business.

00;02;08;29 - 00;02;12;09
Abby Dawson
And I'm Abby Dawson, director of marketing at Trio Health.

00;02;12;16 - 00;02;15;02
Jon Quinn
Welcome to Career EQ Shideh and Abby.

00;02;15;05 - 00;02;15;10
Shideh Javan
Hey.

00;02;15;10 - 00;02;16;23
Abby Dawson
Thank you. We're excited to be here.

00;02;17;00 - 00;02;21;27
Jon Quinn
It's great to have you guys. Abby, tell us a little about you, Trio 
health and what you do there.

00;02;21;29 - 00;02;51;12
Abby Dawson
Absolutely. so I've been with Trio Health since January of 2023, so 
about a year and a half in. the company is based in Boulder, Colorado, 
so I work fully remote, here in Columbus. And trio is a clinical data 
company. So, the most easy way to explain it is that we curate EMR 
data or electronic medical record data and then use it to support 
research, done by pharmaceutical companies and biotechnology 
companies.

00;02;51;15 - 00;02;54;11
Jon Quinn
I did find EMR. I thought maybe it was some type of electronic.

00;02;54;11 - 00;03;24;10
Abby Dawson
Thank you. There are a lot of acronyms in the health care and the data 
world, so I always try to to clear it up when I can. so more 
specifically in my role as director of marketing, I, make the 
pharmaceutical industry and individuals within the industry that are 
serving functions within their organization or disease areas that we 
cover, aware of the data that we have available and the solutions, 
that we can offer them using the data.



00;03;24;13 - 00;03;44;04
Abby Dawson
most of the time it's to answer their real world research questions, 
and they're really trying to understand how their therapeutic or drug 
treatments are, affecting patients in the real world. So that's my day 
to day, a lot of working with pharmaceutical companies and, 
socializing the unique kind of value proposition of of trio health.

00;03;44;07 - 00;03;48;01
Jon Quinn
Very interesting. All right. Shideh, tell us about what you do with 
Cardinal Health?

00;03;48;01 - 00;04;10;22
Shideh Javan
Of course. So I lead marketing for our commercial marketing business 
as well as our technical marketing side of Cardinal Health at Home 
Solutions. So anything in terms of value, prop messaging, one pagers, 
collateral sits under my leadership for our at home solutions 
business. But then also I have the privilege of also leading our 
technical marketing arm of our business too.

00;04;10;22 - 00;04;34;12
Shideh Javan
So our dotcom ordering websites, our mobile app, anything in terms of 
it enhancements, modernization, our technical capabilities, what we're 
going to do next year to enhance our customers ability to place orders 
sits under my leadership. I've been with Cardinal Health for about 
four years now, and I've been in this leadership role for about six 
months. I love it.

00;04;34;12 - 00;04;54;15
Shideh Javan
We are a tried and true wholesale distributor, so we distribute 
medical supplies to individuals with chronic and ongoing conditions. 
So when you think about DME, durable medical equipment supplies, we 
are the s. So think CGM, CPAp products, CPAp masks.

00;04;54;22 - 00;04;56;05
Jon Quinn
Or CGM.

00;04;56;07 - 00;05;11;05
Shideh Javan
continuous glucose monitors those individuals with type one or type 
two diabetes who want to manage their insulin levels and blood sugar 
levels. We are a distributor to other durable medical equipment 
companies. So Dell cotton.



00;05;11;05 - 00;05;12;05
Jon Quinn
Stuff, crucial stuff.

00;05;12;05 - 00;05;35;14
Shideh Javan
Crucial stuff. Yeah. They partner with Cardinal Health at Home 
Solutions as their strategic distributor of these supplies. And then 
the customer distributes either directly to the patient or we ship 
directly to the patient too. So to be a part of the continuum of care 
is something that both Abby and I are super passionate about. And it's 
actually how we started our careers together at Ohio Health, 
supporting the patient journey.

00;05;35;19 - 00;05;45;26
Jon Quinn
Awesome, awesome. All right, so our topic for today is mentorship. 
Abby, help us get started. What is mentorship mean to you and what 
role has it played in your career?

00;05;45;29 - 00;06;14;26
Abby Dawson
That's a great question, John. It means a lot of different things to 
me. when thinking about the answer to this question, one thing that 
really stuck out is have being a an unbiased resource that can guide 
you through the wins and the challenges of your professional career. I 
think that identifying a mentor can be an overwhelming kind of scary 
process for a new college graduate.

00;06;14;26 - 00;06;24;18
Abby Dawson
I think you hear often, repeated in your your classes senior year that 
you need to find a good mentor, someone that you trust. but how to do 
that is,

00;06;24;21 - 00;06;28;00
Jon Quinn
Well, I have not mentioned that in my classes, but now I think I'm 
gonna start.

00;06;28;00 - 00;06;46;17
Abby Dawson
Doing that. I can tell you, my professors did, and I'm like, oh my 
gosh. Well, how do you do this? You know, but at the end of the day, 
locating someone or multiple people that you can trust and that can 
advise you through different elements of your professional career as 
you, enter that journey after college.

00;06;46;24 - 00;07;09;12
Abby Dawson



That's what mentorship means to me. It's having someone outside of 
your boss or your peers in your role, that you can lean on, when 
you're making decisions. either about, you know, things in that 
current role that you're in or, when you're looking to potentially 
transition or grow, and meet, you know, longer term goals and 
objectives for yourself.

00;07;09;14 - 00;07;22;08
Jon Quinn
Yeah. We're going to talk a little bit about identifying, potential 
mentor here in a little bit. But there was important part that you 
said, other than your boss. Yeah. I mean, it potentially could be your 
boss, but ideally, it's probably better than it's not. Right. Yeah.

00;07;22;11 - 00;07;45;01
Abby Dawson
Totally agree. And should I and I were talking about this yesterday? I 
think a lot of people have a perception of a mentor in their head that 
it's like the CEO of the company, someone that's been this bright, 
shining star that, you know, has all the awards and accolades, but it 
might not be that person, you know, especially as a new grad, you're 
21, 22 years old.

00;07;45;01 - 00;07;49;26
Abby Dawson
It might be someone that's 28 that's, you know, only a level or two 
above you. So.

00;07;49;28 - 00;07;51;24
Jon Quinn
you know, C-level people don't have much bandwidth.

00;07;51;26 - 00;07;52;12
Abby Dawson
Exactly.

00;07;52;12 - 00;08;00;06
Jon Quinn
So, yeah. Should they? How about you or what you what can you and 
thinking about what does it mean to you to be a mentor of mentorship.

00;08;00;12 - 00;08;23;23
Shideh Javan
So to piggyback off what Abby said, the theme is someone who's 
unbiased but also a relationship that's organic. So I think it's you 
often might have structured programs through, whether it's through 
Cardinal Health. We have a Women's Impact Network where you're 
assigned a mentor because you signed up for the program, and you might 
have a good relationship or a good chemistry with them.



00;08;23;25 - 00;08;49;14
Shideh Javan
But like Abby said, it could be also somebody outside of your boss or 
outside of a structured program. As an example, one of the women who 
interviewed me and later became a sponsor of mine, which is a little 
bit different than a mentor, but, Carrie very quickly became a mentor 
to me because I viewed her as I love the way she presents herself, 
presents data, controls a room virtually.

00;08;49;15 - 00;09;19;21
Shideh Javan
How do I emulate those behaviors in a very organic way? Something that 
started as AA1 on one networking conversation. Hey, you interviewed 
me. Can we just do a coffee chat so I can get to know you more? Has 
led into a four year partnership where she's advocated for me when I 
haven't even been in the room. So when you're thinking of somebody 
who's unbiased, I also consider who do I want to emulate leadership 
characteristics of later on in my life?

00;09;19;21 - 00;09;46;00
Shideh Javan
Or how can I action on those behaviors? Now coming in as a, a new 
employee, and find those people, start those organic connections 
because if you know anything, people love to talk about themselves. 
That's why we're also here. People love to talk about themselves and 
their experience. And when you take a step back and you're drilling 
into how did you learn to do that, or how did you learn to command the 
room in that way?

00;09;46;02 - 00;10;09;09
Shideh Javan
For them, it's organic, but it might be inorganic to you. And I 
started to just copy and emulate those behaviors. And she's been a 
mentor of mine, and I've had people ask me those things as well. So 
giving now I'm giving back to mentees. And when you're graduating 
college to Abby's point 2122, maybe a structured program would work 
for you.

00;10;09;09 - 00;10;24;29
Shideh Javan
Or maybe you feel shy asking somebody to be your mentor. Just start 
with a coffee chat. Nobody said, hey, well, you wouldn't say, hey, do 
you want to date me? You wouldn't say it like that. You would say, 
hey, can we maybe just have a coffee and just start a partnership and 
see where it goes?

00;10;24;29 - 00;10;28;16
Jon Quinn
Building that relationship. The relationship doesn't necessarily ask 
for it. Outline.



00;10;28;16 - 00;10;36;14
Shideh Javan
Exactly. That's weird. Right? Ask for it outright is weird. So you 
want it to be organic and genuine to you and the person.

00;10;36;14 - 00;10;56;26
Jon Quinn
Yeah, but you made some really good points in there about like finding 
somebody you can emulate, somebody. You look simple. I really like the 
way that person carries himself. I like the way they conduct 
themselves in the workplace. I'm envious of their career track, and I 
would like to follow in a similar path. So, Abby, how do you think 
about, like, going about identifying a mentor?

00;10;56;29 - 00;11;21;01
Abby Dawson
Yeah, it's a great question. So to what you just said, I think that in 
any role or even outside of the workplace, you can look around the 
room or, evaluate your day to day interactions and, and say to 
yourself, wow, that person, you know, they've got it going on. They're 
very successful. I admire their their, you know, the way they carry 
themselves, the success that they found in life.

00;11;21;01 - 00;11;46;12
Abby Dawson
But I think petitioner's point, you have to assess if deep down that 
person's, perspectives and outlooks on critical topics that are 
important to you, align to what your perspectives are on those topics. 
you may, you know, see someone that, that you feel like could 
potentially be a good mentor to you, but you get to talking to them 
and you realize that work life, that balance isn't a value to them.

00;11;46;12 - 00;12;19;04
Abby Dawson
Right? Or that they, they don't believe in giving, you know, younger 
people opportunities without X, Y, and Z happening. And that may cause 
friction with what you're looking for in a mentor. So I think it's 
very important to view, those organic conversations as a way to assess 
the fit with that person as a mentor. and, and know that it's okay to 
admire someone from a distance, but maybe not feel like it's the right 
fit for a mentor opportunity.

00;12;19;06 - 00;12;46;15
Abby Dawson
so, you know, continuing that the organic conversations, being willing 
to, open yourself up and be a little bit vulnerable and sharing with a 
potential mentor, you know who you are on a personal level, what's 
important to you in your career as you grow and seeing if that fits 
and if not, you know, maintaining that relationship, but also 



continuing your search for someone that that's really going to, meet 
your needs and be the right person for you in that mentoring 
relationship going forward.

00;12;46;16 - 00;13;03;13
Jon Quinn
Yeah, I, I personally, I kind of stumbled into one relationship like 
that is like I had he wasn't a boss of mine at the time. He was in a 
different department, losing a lot of meetings with him, and I can see 
how he conducted himself like he well-versed in in marketing. But he 
never had to be the smartest person in the room.

00;13;03;15 - 00;13;22;25
Jon Quinn
But somehow he guided the conversation and the meeting and the 
direction of the project. In an optimal direction. And he was crucial 
in that. And then the people reported to him, loved him, would do 
anything for him. I was like, wow, that's somebody you know, I like 
the way he conducts himself and and, you know, starting for, forming a 
relationship with him.

00;13;22;25 - 00;13;37;25
Jon Quinn
And I would go to him for some advice on things. And then we had a 
restructuring. Then he became my boss, and then it became a little 
more formalized relationship. And then another year or so later down 
the road, there was a reorganization, and I was a director and 
everybody had a VP in their title got whacked.

00;13;37;27 - 00;13;46;18
Jon Quinn
So then he was gone out of the organization. But I kept that 
relationship up with him because it doesn't necessarily, you know, 
it's you can have that relationship outside of your own organization.

00;13;46;22 - 00;13;47;13
Abby Dawson
Absolutely.

00;13;47;13 - 00;14;03;00
Jon Quinn
Yeah. So tell me a little bit about some of your own personal mentor 
relationships. So today, like was there somebody in your early part of 
your career that you kind of identified as a mentor? How did that kind 
of get nurture? how did you nurture that relationship? And and what 
was some of the results?

00;14;03;02 - 00;14;27;28
Shideh Javan
Absolutely. So when Abby and I started our careers and how we met was 



through Ohio Health, one of the largest health care organizations here 
in Columbus. Part of that internship experience required a number of 
papers that you had to deliver to our school in order to get credit 
for the internship. And one of my interviews was with our chief 
marketing officer, who is still, a great partner, friend, and mentor 
of mine.

00;14;27;28 - 00;14;47;23
Shideh Javan
Today we were talking about, I think it was like ethics and compliance 
and got to talking about her career journey, what I wanted to do next. 
I was very clear that I wanted to lead marketing. I knew at the age of 
18 I wanted to run a marketing department one day. I wanted I wanted 
her job as an example.

00;14;47;25 - 00;15;20;21
Shideh Javan
And from her perspective, you have basically a kid telling you, I can 
see the vision for where I want to grow in my career. And she said, 
well, whatever I can do to support you, I will. And I took that very 
literally. So I started setting up quarterly touch bases with her, 
her, whether it was in conversations at our town halls in the hallway, 
I made a very apparent effort that I wanted to get to know her more 
because she seemed like she wanted to advocate for my career, and I.

00;15;20;23 - 00;15;28;23
Shideh Javan
I really loved her as a person. Now, over the years it's been now, 
it's been a million years now since that internship.

00;15;28;23 - 00;15;29;18
Abby Dawson
But aging or something?

00;15;29;21 - 00;15;52;14
Shideh Javan
Yeah. No, I won't tell you how many years, but it's felt like a 
million years since that we still keep in contact every year we get 
together. And it started as something organic, and I took the 
initiative to set up additional time with her because she offered. So 
one of the things and identifying a mentor is it's not just that one 
time coffee chat, that one 30 minutes.

00;15;52;14 - 00;16;19;23
Shideh Javan
It's up to you as the student, as the new grad to follow up with that 
person, set up those cadences. Otherwise they're busy. You're busy 
navigating your post life, post-grad career. and it could fall to the 
wayside. So when somebody tells you, find time with me or I'd love to 
help you wear that. Whatever you want to do, take it seriously because 



you don't want to lose out on that connection and you want.

00;16;19;23 - 00;16;21;08
Jon Quinn
An opportunity like that. Don't come every day.

00;16;21;08 - 00;16;43;14
Shideh Javan
Exactly, exactly. And this was a school paper I was doing. So we joke 
about it now that I can't even remember what the paper was about, but 
it developed into a very solid friendship, and I still leverage her 
for opportunities that I'm navigating in the workplace so she can be 
that unbiased third party, like Abby mentioned. And that's how it 
started, and that's how it flourishes.

00;16;43;14 - 00;16;49;03
Shideh Javan
But it's up to you as the student, as the employee to foster that 
relationship.

00;16;49;05 - 00;17;10;26
Jon Quinn
And I and you didn't say this explicitly, but I think implied in that 
was something like when you're fostering that relationship, it's 
important for the mentee to kind of add value to to the, to the 
conversation. And also just to demonstrate like, hey, I heard what you 
said, and maybe you find an article and said that, that perfectly 
exemplifies something you talked about, say, hey, do you see this 
article is exactly what we're talking about.

00;17;10;26 - 00;17;23;26
Jon Quinn
And here I'm thinking this about this article. What do you think? Like 
engaging those type of conversations with them and, you know, 
demonstrating that you've you're listening and you're and you're 
hearing them, but also adding value back to the relationship.

00;17;23;27 - 00;17;46;27
Abby Dawson
Absolutely. I mean, they have a lot to learn from you. I think any 
mentor will say that, especially ones that are so practicing and that, 
you know, function or field, everyone that's, you know, getting 
further along, more tenured in their career, I think has a period of 
overwhelm where you start seeing the newer generation coming in the 
door and taking those entry level roles.

00;17;46;27 - 00;17;50;16
Abby Dawson
And it's how do I how do I stay with it? How do I, you know.



00;17;50;21 - 00;17;51;16
Jon Quinn
Content relevant.

00;17;51;16 - 00;18;16;19
Abby Dawson
Right. Stay relevant like, you know, continue to run the organization 
along or according to my values and my, you know, personal brand that 
I built, but also, learn from younger people their perspectives and in 
turn imply or apply those learnings, you know, back into the 
organization. So they have a lot to to benefit from you as well.

00;18;16;21 - 00;18;19;02
Jon Quinn
Abby. So what about, what's your mentorship story?

00;18;19;07 - 00;18;43;25
Abby Dawson
Yeah, I have a really unique story. Well, it's not really unique. I 
shouldn't say that. I don't think it's groundbreaking, but, I have a 
different situation where my own mom is a senior leader in the 
marketing industry and has been for many, many years. so I think I've 
been in a mentoring relationship with my mother since I was able to 
understand what she was saying.

00;18;43;25 - 00;19;11;22
Abby Dawson
But our relationship has evolved over time in a really interesting 
way. You know, as I went through college, was determining what it is I 
wanted to study. as I got further along and was deciding, you know, 
what does my career path look like? She was able to provide guidance. 
And I think you would hear, oh, your mom, that certainly can't be 
unbiased, but I do think I benefit from having someone that is very 
honest.

00;19;11;22 - 00;20;00;11
Abby Dawson
She you know, does not see me with rose colored glasses and she is 
willing to give me the brutal, honest truth when I need it. and having 
or her having such relevant experience and being able to relate very 
specifically to what I'm going through at different points in my 
career has been tremendous. And there's this added layer of her 
knowing, you know, my quirks, my personality style, like my deep inner 
workings and how I function, also benefits that relationship because 
she not only has the experience, you know, running a marketing team, 
you know, the complexities of of that industry and managing people, 
but also knows, you know, well, Abby, you very much,

00;20;00;13 - 00;20;19;26
Abby Dawson



value interpersonal connection in the workplace. And you want to know 
the people you're working with, what drives them, etc.. So this may be 
a good option for you, or this may not be a good option for you. And 
she can really help me way that. so she's been a consistent mentor 
throughout my life and will continue to be and I feel very, very lucky 
to have her.

00;20;19;28 - 00;20;44;18
Abby Dawson
Beyond that, though, I find it important to have mentors that are my 
mom, and people you know that are either, somewhere in the 
organization in which I'm working or are, outside of my organization, 
but in a similar, function. So I have a few different mentors that I 
tap into. And, and, you know, I think they all serve a somewhat 
different purpose.

00;20;44;18 - 00;21;11;24
Abby Dawson
Some of them, are more of a connector for me. Right? And I leverage 
them for introductions and, and more sponsorship when I'm looking for 
new opportunities, whereas others, are more subject matter expert 
experts and they mentor me on really the the business, aspects of my 
professional life and, my role and challenges there. So I've been very 
lucky, to have a couple that all serve kind of unique roles.

00;21;11;24 - 00;21;27;00
Jon Quinn
So I'm going to have to talk to your mother to find out what her 
secret is, because I know my kids are more likely to listen to my 
podcast than they are to me over, you know, over the dining room 
table. So, and, yeah, if you're fortunate that you had a mother, it's 
in the kind of same field like I'm in my.

00;21;27;00 - 00;21;37;29
Jon Quinn
I tried to explain to my father what I do for a living, and I was I 
was in marketing also. And he's like, oh, they pay you for that. And 
so yes. And then we have the same conversation like a month or two 
later. But,

00;21;38;02 - 00;21;59;21
Abby Dawson
To that point and not to interrupt you, but I think I would agree 
that's one of the hardest things with mentorship is even someone 
that's in marketing, but not in your organization. It takes weeks to 
just bring them up to speed on the like matrix of people. You work 
with and how your team functions, like you have to set the stage to 
for them to understand.

00;21;59;21 - 00;22;03;17



Abby Dawson
Here's the challenge I report to this person, but they report to this 
person and there's.

00;22;03;17 - 00;22;04;15
Shideh Javan
A dotted line to.

00;22;04;15 - 00;22;13;08
Abby Dawson
This. Yes. Yeah. So it can be really hard. So the more you can get 
them to understand that and what you're experiencing, the better, you 
know, advice and mentorship they're able to get.

00;22;13;08 - 00;22;29;07
Jon Quinn
That kind of gets into my next question is like, how do you best 
effectively communicate and foster that relationship with a mentor 
like you? You talked about, like, you really have to kind of lay the 
land for them and give them an understanding. So what advice do you 
have along those lines?

00;22;29;09 - 00;22;32;25
Shideh Javan
Be brief and be gone is my mantra. Yeah.

00;22;32;25 - 00;22;33;28
Jon Quinn
Respectful of their time, right?

00;22;33;29 - 00;22;51;08
Shideh Javan
Be respectful of the time. Don't come into the meeting with, okay, how 
did you get to where you are? In my opinion, you should know that. You 
should know how they got to where they are. You can do a little 
digging on LinkedIn or you listen to them in a town hall. So you have 
a little bit of a background.

00;22;51;08 - 00;23;14;25
Shideh Javan
So be brief in how you approach them in their ten year. You could even 
say, hey, I listen to the career X podcast. I think you you'd love to 
tap into this environment. Let me tell you what I could bring to the 
table. So just an example, which is, you know how we got here, but we, 
I think be brief in, in your introduction of them, but be bold in 
saying, hey, I heard you speak on this.

00;23;14;25 - 00;23;36;22
Shideh Javan
This is where I want to go in the, in my career. What advice do you 



have for me and how can we continue this conversation further? So when 
it comes to fostering it, it's it's give bring value to the table in 
terms of what you heard. Be brief in what you need and be bold in what 
you want and then be gone after that for a moment.

00;23;36;22 - 00;23;39;04
Shideh Javan
And then set your cadence organically after.

00;23;39;05 - 00;23;57;27
Jon Quinn
Yeah, yeah. Don't you touch upon something there that you mentioned 
earlier that I wanted to circle back on was about that idea that you 
have to have focus, and you have to have an idea where you want to go. 
Right? You can't use a mentor to, like, figure out my life for me, 
right? Or figure out it's like, you've got to have your own idea where 
you want to go.

00;23;58;02 - 00;24;09;19
Jon Quinn
You've identified this mentor because they have some similarities in 
their career that you would like to emulate. So you have to be very, 
intentional with it. Abby, would you agree with that?

00;24;09;19 - 00;24;29;22
Abby Dawson
And yeah, yeah, you almost have to do like a Swot analysis of yourself 
before you go into a mentorship relationship or a needs assessment, 
like, what do I need or what do I desire and what are the gaps? You 
know, that I have to getting there and then communicating that to the 
mentor. And they help to fill that in.

00;24;29;24 - 00;24;56;19
Shideh Javan
And one of the things we hear a lot is, well, I'm I'm ready to be 
promoted or I feel like I'm ready for next. And I think one of the 
things Abby and I are very keen is we know where we are now and we 
know where we want to be. Our managers and our mentors enabled the 
activities to help us get there, whether it's networking, stretch 
assignments, curriculum, but it's up to you to build your destination.

00;24;56;19 - 00;25;15;21
Shideh Javan
If you're at X and you want to get to Z, what does Y look like? And 
it's through your mentorships, through it's disproportionately through 
your experiences as well. But it's through mentorship and the folks 
you know who help you get to leading marketing at a at a large 
organization, which was both of our goals. Yep.

00;25;15;23 - 00;25;28;20



Jon Quinn
Now, you also touched upon this a little bit earlier, too, and I 
wanted to dive in a little bit deeper into that. So as the 
relationship matures with your mentor, how does that relationship 
change? You know, over time?

00;25;28;23 - 00;26;00;21
Abby Dawson
I think the longer the relationship exists, the more you know each 
other. and the level of comfort increases. So you may find that it 
becomes a little less structured and a little less frequent. And you, 
you know, you have principles that they've instilled in you earlier on 
that, you can leverage in your day to day, and then you may find 
yourself, tapping into them on a less frequent basis just to bring 
them up to speed on where you are to get through a big hurdle.

00;26;00;28 - 00;26;24;26
Abby Dawson
But you may not be meeting every month anymore. and that's okay. 
Right? and it might be too, that at a certain point, the mentorship 
does it doesn't necessarily end, but it turns into more of a 
relationship or a connection that you foster, and then you, maybe 
identify a different mentor, that aligns to that point in your career.

00;26;24;28 - 00;26;36;01
Jon Quinn
Yeah, yeah. And I think it's important point, too. It's like it's it's 
good or maybe even crucial to identify multiple mentors throughout 
your career. Not to be just not just to hang your hat on one. Right?

00;26;36;01 - 00;26;36;27
Abby Dawson
Yes.

00;26;36;29 - 00;26;37;04
Jon Quinn
and.

00;26;37;04 - 00;27;00;19
Shideh Javan
You change that. Right? What I needed four years ago is different than 
what I need today. So you you change, and maybe you have a family and 
your dynamics of your life change, and the conversation changes a 
little bit. Maybe you're having your rebuilding a team, or you're 
starting a role where you have to. You have to consider the talent on 
your team and the conversation with the mentor changes, too.

00;27;00;25 - 00;27;02;13
Abby Dawson
Yes, totally agree with that.



00;27;02;18 - 00;27;09;16
Jon Quinn
So what parting advice do you have, for young professionals in the 
early stage of their career regarding mentorship?

00;27;09;19 - 00;27;24;17
Abby Dawson
I am very big personally on knowing yourself and your inner workings 
and how they play into who you are as an employee. Yeah, as a boss.

00;27;24;17 - 00;27;26;21
Jon Quinn
Spend some time introspection here.

00;27;26;21 - 00;28;21;03
Abby Dawson
Yes. And as part of that, I guess my parting words would be find 
mentors or a mentor that shares similar inner personal values and 
goals and can lead you and guide you and provide advice that aligns to 
to you innately who you are. There people are so complex, and this is 
very, you know, psychological, but people are so complex and, people's 
journeys can look very different depending on who they are, how they 
were, you know, brought up, you know, their their home life, their 
current status and so, taking the time to find someone that really 
aligns to you on that level and can provide advice that takes into 
consideration your unique value and

00;28;21;05 - 00;28;25;08
Abby Dawson
who you are is, is incredibly important from my perspective.

00;28;25;10 - 00;28;25;16
Jon Quinn
What do.

00;28;25;16 - 00;28;53;05
Shideh Javan
You. Absolutely. I would say be bold and be you, but also find 
somebody who you emulates characteristics that you want in your career 
and find organic time with them to to just chat about themselves. I 
think the boldness and the assertiveness will take you farther than 
maybe pushing yourself out of your comfort zone by setting up time 
with somebody you don't know.

00;28;53;12 - 00;29;07;22
Shideh Javan
But I think really to circle back to everything we've said, it's it's 
networking. It's finding somebody whose characteristics you want to 
emulate and be honest and bold in where you want to go in your career 



with that person. Yeah.

00;29;07;24 - 00;29;28;27
Abby Dawson
I'll add one more thing and I will agree with this. I think both of 
you know what we both just said, it all comes down to using the 
resources that are available to you. It's so big. We talk about this 
all the time, but if you don't have the personality type that's 
comfortable with, doing kind of a cold, reach out to someone more 
senior than you to have a coffee chat.

00;29;28;29 - 00;29;57;13
Abby Dawson
then utilize resources and find, different organizations or, groups in 
your area that offer a mentorship program. reach out to people who you 
are very comfortable talking to already and ask them for 
recommendations, or maybe a connection to a potential mentor. Don't 
let the fear of, you know, not knowing what it will be like hold you 
back and tap into your resources to get you there and help you with 
hurdles.

00;29;57;13 - 00;30;20;24
Jon Quinn
So. Great. So, thank you Shideh and Abby, for your time today and for 
joining us here on career EQ. I'm a big believer in mentorship. As I 
mentioned earlier, I had that one really great mentor early in my 
career. I didn't leverage it enough throughout the rest of my career, 
and I wish I would have, and I think younger professionals have a hard 
time wrapping their mind around the importance that mentorship can 
play in their careers.

00;30;20;24 - 00;30;29;08
Jon Quinn
So, thank you so much for talking to us about it today and how 
mentorship can impact our lives and our careers. And for your insights 
and advice.

00;30;29;11 - 00;30;30;07
Shideh Javan
Thanks for having us.

00;30;30;07 - 00;30;33;10
Abby Dawson
Yes, thank you so much. It was a pleasure.

00;30;33;12 - 00;30;53;09
Intro/Outro
Please check the web page for additional related links and resources 
on this topic. Career EQ is brought to you by the Fisher College of 
Business at the Ohio State University. We'd like to thank our 



production crew, including our producer, Doug Carraway, for making 
this possible, and the Office of Career Management, dedicated to 
supporting our business school students in the launch of their 
careers.

00;30;53;12 - 00;30;55;05
Intro/Outro
See you next time at Career EQ.


